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The Importance of the Innovation of New Products—
The Rise and Fall of Toyota’s New Energy Cars
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Abstract

In today’s fiercely ultra-competitive environment, most companies and their leaders
are facing the pressure of shorter and shorter product life cycles. In order to remain
competitive in their industry and to be able to capture market share, managers must focus
their resources on constantly developing new products and introducing them to the market
quickly and effectively to meet the changing market needs. In 1997, Toyota developed the
world’s first mass-produced hybrid car, the Prius, whose groundbreaking significance and
advancement were highly appreciated worldwide. Thanks to its fundamental innovation, the
Japanese Toyota Prius achieved remarkable success in the same industry during the same
period, yet the situation changed after the emergence of electric new energy vehicles, and
Toyota’s hybrid cars were soon replaced by new energy vehicles such as Tesla, and have
since gone into decline. In this paper, we analyze the performance of Toyota Prius as the
first model of hybrid cars in each stage of its product life cycle to provide data support for
enterprises to plan the renewal of their products, promote continuous innovation, improve
business management and enhance economic efficiency.

Keywords: Toyota Motor Corporation, Product Life Cycle, Market Competitiveness, New
Product Innovation
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