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Study on Operational Risk Management of B & B
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Abstract

In recent years, B & B has been blooming everywhere, and has entered an explosive
growth period. The scale of B & B is generally small, and the ability to resist risks is weaker
than hotels. Only by doing a good job in risk management can the B & B operators ensure
the stability of business in the future. Based on the characteristics of B & B operators, this
paper identifies the natural risks, social risks, financial risks, management risks, market risks,
employment risks and safety risks that may occur in the operation of B & B hotels. The risk
probability impact matrix is applied to analyze the risks qualitatively, and the corresponding
countermeasures are proposed for the B & B operators. Hopefully this paper might provide
some reference for their operational risk management.
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