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Research on the Development Strategy of Tourism E-commerce
Based on O20 Model
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Abstract

The implementation of O20 E-commerce has brought many benefits to the tourism
industry. O20 E-commerce is increasingly becoming an important way for transforming
and upgrading the tourism industry. The development strategies of O20 E-commerce of
tourism enterprises include independent development, settling in the third-party platform or
adopting the combination of the above two. Each has its own applicable characteristics.
Tourism enterprises should choose the appropriate mode according to their own situation,
and pay attention to the coordinated development of online and offline.
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