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Abstract

P&G is an American consumer commodity manufacturer and one of the largest
commodity companies in the world. Based on the theory of Bullwhip Effect, this paper takes
the total comprehensive income as the reference series to arrange, analyze and compare the
variance and coefficient of variation of various supply chains built by P&G in different
regions, different brands and different distributors. Results of the data analysis demonstrate
the significance in difference. This paper also conducts a deep understanding of the macro
environment of P&G and studies its successful experience and management mode in
channel conflict management to provide learning experience for the development of China’s
Daily Chemical Industry. The remarkable progress of P&G in recent years is proved to
depend on the collaborative management of the supply chain and collaborative business
model of P&G and Wal Mart is a very successful channel cooperation case. In essence, it
has gone beyond the scope of single business cooperation and represents the basic trend and
direction of channel cooperation in the future. “P&G-Wal Mart model” is therefore of great
guiding significance to solve various problems and contradictions between domestic
manufacturers and chain giants as well as channel innovation and cooperation strategies.

Keywords: Channel Conflict, P&G, Management Philosophy, Collaborative Management,
Bullwhip Effect
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