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Abstract
The importance of high-potential talents is becoming more and more prominent in a highly
dynamic market environment. However, the current research on Chinese high-potential talents is
still insufficient. The research uses “high-potential talents” and “high-potential employees™ as
keywords, and searches on the four platforms including CNKI, Wan Fang Data Knowledge
Service Platform, Web of Science, Baidu Academic, and finally includes 40 effective articles on
the subject about Chinese high-potential talents. The study organizes and summarizes existing
Chinese high-potential talent-related research, updates the definition of high-potential talents,
summarizes the connotation of high-potential talents, and elaborates the management model of
high-potential talents from the four perspectives of evaluation-training-appointment-retention.
Finally, this paper comments on the shortcomings of existing research, and puts forward the

prospects for further research on high-potential talents.
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