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Abstract

The Perfect Diary is a very successful company born in the Internet age. For the third
year in a row in 2017, Tmall was the top seller in the category, and is now valued at $4
billion as it prepares to go public in the United States. In just three years, it has surpassed
some traditional Chinese makeup brands such as Katzlantz, Kevlar, Mary Deja, and others,
the Tmall flagship store has 10 million fans, as many as big names such as Estee Lauder
Lancome. In the channel has 14 million traffic, this paper perfect diary and behind the Yixian
e-commerce detailed analysis, to explore why it will be successful, perfect diary what
domestic emerging brand of cosmetics worth learning, how should the new domestic goods
rapidly rise to surpass the old school color cosmetics brand, how should the old brand seize
the opportunity in the Internet development.

Keywords: The Perfect Diary, Business Model, Brand Development
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