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Preliminary Exploration on the Cost Management
of 5G Smartphone R&D Projects
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Abstract

5G smartphones have developed rapidly since they were officially commercially
launched. Nearly all new mid-to-high-end smartphones released by major handset makers
in 2021 are 5G. In the fierce competition, how to carry out effective cost management on
the basis of ensuring product quality has become the key for the survival and development
of many mobile phone manufacturers. This paper introduces three mainstream R&D and
production modes of 5G mobile phones. Based on the structure and characteristics of project
costs for 5G smartphone, this paper studies the key cost management points of the six
project life cycle stages, so as to provide reference for Chinese mobile phone manufacturers
to optimize project cost management.
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