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Analysis of Lululemon’s Success Factors
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Abstract
Since the first product came out, Lululemon is growing rapidly and breaking through
successfully under the siege of many retail giants such as Adidas and Nike. In a short period
of time, it has rapidly grown from a niche Yoga suit to a mainstream sports fashion brand,
and 1n today's sportswear market continues to downturn, the global retail industry is weak
under the environment of adverse growth. Lululemon’s success factors are worth studying,
and its successful experience can be used for reference for domestic sports brands.
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