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Research on the Application of Differentiation Strategy in China’s
Catering Industry
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Abstract

As one of Michael Porter’s important competitive strategies, the successful application
of differentiation strategy has greatly promoted the development of domestic and foreign
enterprises. This paper takes three successful catering enterprises as the research object to
analyze how to use differentiation strategy to enhance enterprise competitiveness so as to
win customer loyalty and market position. It is hoped that this study can be used for
reference by other catering enterprises in China to promote the better development of the
whole industry.
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