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Abstract

After the rapid development of e-commerce in recent years, it begins to face the real
problems and challenges, such as the slowdown of the number of online users and the
shrinking of traffic dividend. At the same time, with the continuous improvement of
people’s economic income level and social and economic growth, people pay much more
attention to the experience in the process of consumption than to the price of products, and
online e-commerce has become increasingly prominent in meeting consumer experience.
Therefore, e-commerce enterprises led by Alibaba group began to turn their attention to the
construction of “new retail” mode and expected to explore new growth points of retail
industry through seamless docking and deep integration of online, offline and modern
logistics. Based on the analysis of retail boundary and retail innovation under the new retail
mode, this paper puts forward scientific and reasonable countermeasures for the sustainable
development of the new retail industry, and then drives the retail industry to play a greater
role in the industry and economic growth.
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