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Research on Business Model of Guochao Clothing E-commerce Platform
-Based on Osterwalder Business Model Canvas

w@ylt B2
Bi-Zhen Chi  Shuang Wu

2
ABRAE S PEPIRESPA N T2 4P oA B I F AT SO EPIRESY
B I A rrl;}a'_f o &2 JA7 Osterwalder M50 & F #74]) > A E T iwme ~ IMED
N BE T X <\f+.\,~§,}5, ak:g” “E &2 quiJ:%%MEI =N Fid
R i“ﬂﬁ?”“—*r@ F LB NS e s RRNPEFE FF LT SR
AL FE2LTEPEIFS T RN TS ok A EREIFS T L
LBk A LI -
XA59 L EPIRE - v 3 H 4 T 5~ Osterwalder 7 I 58 & #

Abstract

More and more Guochao clothing brands have entered the mass market. With the help
of e-commerce platform, Guochao clothing brands have been vigorously promoted. Based
on Osterwalder business model canvas, this paper constructs the business model of Guochao
e-commerce platform from the following nine aspects: customer segmentation, value
proposition, channel, customer relationship, core resources, key business, important
cooperation, revenue source and cost structure. The business model of Guochao e-
commerce platform proposed in this paper enriches and perfects the theory of Guochao e-
commerce platform model, which can effectively provide a reference framework for the
practice of Guochao e-commerce platform.

Keywords: Guochao Clothing, E-commerce Platform, Osterwalder Business Model Canvas
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