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Research on Innovation and Development of New Retail Model in Post
E-commerce Era—Take “HEMA Fresh” as an Example

*
B xs L‘—ijl

Gong-Jian Zhou

72

]‘_{i%j BX k¢ ]F' ’u;};t’){\ml If‘*r#gw—— ’ x 7 ? ‘%7}’3_ ___E' A TR f%‘}“t,\zb'ﬁﬁ

FAFATNIR T B AT - S ETPRTRE BN o Ao p e B RATE LA

FEELEEIFY ) A ATE %%s—;\ﬂp’ henX BILMK S o P IR A E L (7

R R BRGNP ETIEF R T A 0 B uCg T pEA L B R AT H AT

FERG P ATE B L > BR NI AP SN > U R F LANRTE
LR EHRE-LF Zhfgs b RE -

XA D3R8~ 2B A - Gt £ 3654 LA

Abstract

With the continuous advancement of the Internet and information technology, the retail
model of various industries has undergone a huge revolution. The traditional e-commerce
industry has gradually emerged as a new retail format of “online and offline integration
development”. This paper studies the characteristics of the new retail model in the post-e-
commerce era. After analyzing the development status of the new retail model at home and
abroad, this paper breaks down the innovative operation strategy of the new retail model in
various industries in China at this stage. HEMA Fresh is used as an example to deeply
analyze its innovative development concept in the new retail model. Corresponding issues
and suggestions are put forward to provide some useful guidance and reference for the retail
development of retail e-commerce enterprises.
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