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Supply Chain—Take Textile as an Example
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Abstract

In this study, the supply chain management performance of cross-border export
enterprises is taken as the standard to measure the level of enterprises’ supply chain
management. Based on the domestic SCPR criterion, indicators are selected based on the
characteristics of cross-border export e-commerce, and the cross-border textile export
supply chain is taken as an example to study the optimization of China’s cross-border e-
commerce export supply chain. Questionnaire survey is processed by factor analysis and
the results show that procurement, logistics, after-sales and supply chain level are the main
factors affecting the supply chain performance of enterprises. Optimization suggestions are
put forward according to the derived conclusion.
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