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Research on the Problems and Countermeasures of Fresh E-commerce
in China—Taking MISSFRESH as an Example
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Abstract

When it comes to the fresh e-commerce in China as a rising star in the field of e-
commerce, it has attracted great concern from the outside world. At the same time, people’s
attitude towards life has changed a lot with the rapid development of modern economy, in
which young people who receive high education pay special attention to the quality of
products and services. Besides, people pay more attention to the improvement of life
convenience and comfort in addition to the pursuit of health and high quality in daily life.
Under this condition, the online purchase of daily life products has gradually become the
norm for middle and high-income families, which thus makes the fresh e-commerce come
into being as time requires. The MISSFRESH in the industry moves the warehouse to the
vicinity of customers’ homes through the initiative of “front warehouse + full category
selection” mode, thus achieving a radius of three Kilometer coverage. As a result, it solves
the bottleneck problem of “the last kilometer” of fresh e-commerce, which quickly becomes
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the leader in the industry, and occupies a certain position in the domestic fresh e-commerce
market.

However, fresh e-commerce also faces many problems in its rapid development, such
as uneven product quality, limited inventory channels and so on. Thus, it is of great
significance to explore the future development channel of fresh e-commerce and provide
effective suggestions for the corresponding issues. This paper analyzes the macro
environment of the industry using PEST model and analyzes the micro environment of the
industry using Porter’s Five Forces Model. As a result, it figures out the current environment
of the fresh e-commerce industry, which takes the representative MISSFRESH of the
industry as an example to discuss the current situation of the fresh e-commerce operation.
Meanwhile, it analyzes the problems existing in the enterprise by sorting out the relevant e-
commerce theoretical knowledge and relevant data, so as to put forward some suggestions.
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