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Abstract

With the rapid development of economy and the acceleration of consumption
upgrading, China’s coffee industry has developed rapidly. Attracted by the huge market
dividend, many cafes sprang up like bamboo shoots after a rain, and the market competition
was extremely fierce. In this context, Luckin Coffee has sprung up, covering the first-tier
cities of China in 2018, and expanding at the rate of opening 100 stores every month in
China. There are many success factors for Luckin Coffee. One of the success factors is to
use experience marketing to emphasize the relationship between brands and consumers, and
to optimize consumers’ experience through technical means, so as to differentiate from
other brands and improve customer satisfaction and repurchase intention. This paper studies
the experience marketing strategy of Luckin Coffee. On the one hand, it summarizes the
enlightenment for the domestic traditional coffee shops to promote their better development,
on the other hand, it puts forward specific suggestions for the experience marketing strategy
of Luckin Coffee.
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