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Analysis on the Brand Rejuvenation Strategy of Lilanz
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Abstract

Lilanz Men’s Wear is one of the leading brands of men’s wear in China. In order to
attract young consumers and avoid the risk of consumer faults, they have adopted a
rejuvenation strategy to cover the entire brand. Through the comparison of the “STP+4P”
strategy paradigm before and after the rejuvenation and the analysis of the business
performance, market perception and communication effectiveness of the younger brand, it
can be seen that the Lilanz brand rejuvenation has achieved stage success. The success is
more of product style rejuvenation, and the brand image has not yet formed a strong
awareness.
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