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Analysis on the International Development Strategy of Cross-Border E-
Commerce in China—Take Alibaba Group as an Example
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Abstract

In the context of the former Internet, Belt and Road and the upgrading of domestic
consumer spending, China’s cross-border electronic business has made great achievements.
As a giant of domestic electronic commerce, the Alibaba Group has established the
immediate growth of small private enterprises into military enterprises in cross-border
electronic commerce, and accelerated the pace of globalization and expansion. The success
of its international transformation benefits from a reasonable and effective international
strategy model, which is worth studying in other cross-border electronic business enterprises
in China. In this study, Alibaba group was selected as the target of analysis, combining the
internal and external environment, international strategy, international management model
and other comprehensive factors, and the international development strategy of Alibaba
group. The purpose of this paper is to provide useful reference and guidance for the
international development of China's cross-border electronic business.

Keywords: Alibaba Group, China’s Cross-border E-commerce, Internationalization
Strategy Model
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