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Abstract

In order to enrich college student’s extracurricular life and encourage students to release
their passion and talent, our school plans to hold a campus rock music festival within one
and a half months with a budget of less than 200,000 yuan. Due to this activity progress is
complicated and the high cost of project funds, this article will apply the knowledge related
to project management, hoping to manage this activity more effectively. This article mainly
discusses three parts: time management, cost management and risk management. After the
project task description, the responsibility matrix was produced, WBS work breakdown
structure and the assignment table were created. Then, in terms of time management, we
made the AON network diagram. After time estimation, we determined the critical path to
optimize the construction period and improve efficiency. In the aspect of cost management,
a control account was developed to break up complex project budgets into smaller budget
items for better monitoring of individual budgets. The last part of risk management is mainly
to output the risk register, which records the risk items, the possibility and influence of each
risk item and the risk countermeasures. We hope to effectively manage all the work involved
in the project by using systematic approaches and theories under the constraint of limited
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resources. It plans, organizes, commands, coordinates, controls and evaluates the whole
process from the beginning of project decision-making to the end of the project to achieve
the project goals.

Keywords: Project Management, Work Breakdown Structure, AON Network Diagram,
Time Estimation, Control Account
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