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The Development and Management of German Exhibition Industry
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Abstract

German leads exhibitions in the world by holding two-third of annual exhibitions, and
half of the top 10 exhibition companies in the world are from Germany. However, most of
the existing literature has scratched the surface without in-depth discussion on practical
actions. There is no further understanding of Germany’s successful experience in the
development of exhibition industry. This study aims to know how German exhibition
industry achieves the topnotch standards and prosperity by interviewing German exhibition
companies. The other goal of this study is to find out the key successful factors and to bring
insights to the development of domestic exhibition industry. The success to German
exhibition industry could be categorized as high degree of internationalization, the
differentiation of exhibition theme, the close cooperation between the stakeholders of
exhibition industry, and the integration and coordination of NPO AUMA. For the
development of domestic exhibition industry, strategies suggested by this study are
specifying exhibition position and global marketing, prudential long-term planning, and the
support from official department.

Keywords: German Exhibition Industry, Exhibition Planning and Development,
Management, AUMA
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