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Abstract

Ever since Minsheng Bank initiated the small and micro financing business in 2008, it
has developed from the “small and micro 1.0” which is mainly based on commercial loan
and quick and easy financing service to the supporting experience of “small and micro 2.0”
through settlement, improving operation efficiency and a comprehensive service, and “small
and micro 3.0” which is driven by “technology + data”. It has gradually established a set of
sustainable small and micro financial service system. While sorting out the small and micro
financial business models, product, sales, credit process and post loan management of
Minsheng Bank, from the perspective of reducing financing cost, lowering financial service
threshold, and effective risk management, this article will analyze the current situation, the
existing problems, the construction of risk management concept, risk management
organization setting, risk identification and risk management flow of Minsheng Bank and
will put forward proposals to enhance risk control capability, optimize the small and micro
financial risk management system, and create inclusive financial ecosystem through the use
of big data, artificial intelligence and other science and technology. It will serve as a
reference when, under the impact of the pandemic, we use modern information science and
technology to empower small and micro finance, alleviate the difficulty and high cost in
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financing for small and micro enterprises, the final kilometer of inclusive finance, and
promote the digital transformation and development of financial industry.

Keywords: Scientific and Technological Finance, Small and Micro Finance, Risk
Management System
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