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Abstract

Since 2020, many international luxury brands have closed brick-and-mortar stores in
the face of COVID-19. The global luxury industry has reached a dark moment with only
China becoming the only “positive growth” country in the market. While China’s luxury
consumption level is rising, major brands have been exposed to the phenomenon of insulting
and discrimination against Chinese consumers. Although most brands apply localization
strategy as a strategic layout, they did not really understand the host country’s local culture
and still carry out self-centered cross-cultural communication activities. Based on the
enterprise operations and the spread of transnational brand culture, this paper analyzes the
current situation and major problems of international luxury brands in cross-cultural
management and concludes that there are currently problems such as thinking differences,
western stereotypes, institutional cultural conflicts, inadequate social media management,
and lack of initiative of cultural integration. The solution paths are proposed based on
cultural proliferation methods, cultural dimension theory and personnel training methods to
provide some reference value for Chinese luxury brands to go abroad and go international.

Keywords: Luxury Brands, Cross-cultural Communication, Cultural Conflict, Cultural
Dimension Theory, Cultural Integration
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