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Innovation Research on E-commerce Poverty Alleviation Model of
“Supply Chain and Final Product Market Are Both Outside”
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Abstract

With the deepening of targeted poverty alleviation, the scope of poverty alleviation has
been narrowed, and the forms and contents became more and more complex. The poverty
alleviation campaign has entered the “last kilometer”. This paper focuses on e-commerce
poverty alleviation and innovation selects Gansu Zhongtian as the research object. Through
experience summarization and exploratory research, this paper deeply analyzes the current
situation and pain points of traditional e-commerce poverty alleviation. Theoretically and
systematically we summarized the e-commerce skills training as the starting point and the
national supply chain and the national market as the basis of innovation of the “supply chain
and final product market are both outside” business model. In practice, we solved the current
situation and pain points of traditional e-commerce poverty alleviation model that is
unsustainable and difficult to carry out in the deep poverty areas with backward e-commerce
infrastructure, insufficient e-commerce talents and imperfect logistics and storage system.
A new e-commerce poverty alleviation model of “supply chain and final product market are
both outside” model is innovated to drive targeted poverty alleviation.

Keywords: Poverty Alleviation by E-commerce, Innovation Research, Supply Chain and
Final Product Market Are Both Outside
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